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Retrospective Templates

Here are 10 different types of retrospective templates for you to experiment with. Some are great for the end of projects or sprints, some are
incident-driven, and some are intended to help people reflect on their interpersonal experience.

For assistance, training, workshops or for further information about concepts introduced in this action pack or anything else, please get in
touch: tom@psychsafety.com

This action pack is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. Please don’t resell in
whole or part of this material without permission, and please retain attribution to psychsafety.com when sharing, using, or adapting the
materials in this document.

psychsafety.com

http://creativecommons.org/licenses/by-nc-sa/4.0/
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What went well? What didn’t go well?

What did we learn? What are we going to change?
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What we learned What we’d like to learn more about What we’d like to improve
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We liked We learned

We lacked We longed for
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