
Think about the best team experience you have had.

What made that team experience the best?

Directions:

1. Click on a sticky note and move it to

another section of the orange exercise

space.

2. Double click the sticky note to add text.

3. Answer the question at the top of the

exercise space.

Respectful

dissent

care for

each other

Being able

to be

myself

Lots of

laughter

Happy/Joyful

a sense of

joy

common

understanding

of their

purpose

Common

understanding

of

responsibilities

and resources

trust

everyone is

heard

High

engagement

Everyone

trust each

other

Everyone

knew the

goal

Fun  and

laughter

Common

understanding of

mission, outcomes

and respons.

Lighthearted and

generous w trust

Connected

on a human

level

Team of

equals

Sense of

connection

between team

members 

Sense of

purpose

Clear

shared

goals

We were able to

share ideas, raise

questions, challenge

each others'

viewpoints etc.

without any

judgments nor

negative perceptions

Mutual care

and

concern

Listening to

one another

with

curiosity

Enthusiasm

for each

other's

contributions

Clear goals

and lots of

flexibility on

how to reach

them

Felt not only

included but

also that I

belonged.

People are

open,

curious,

tolerant

High trust

High fun

factor

High quality

work

Had each

other's

backs

connection

and

relationships

Collaborative

Feeling of

being heard,

even with

constructive

feedback

Everyone

sharing

experiences

shared

values

A good manager

who was able to

adapt to, and

motivate, all the

members of the

team.

Autonomy.

Like minded

people.

Fun while

working.

Making it

interesting

Full, equal

participation

There was no

judgment -

on the work

or ourselves

everyone

was

engaged

I wasn't

worried about

how I spoke or

the way I said

things

Felt safe to

be myself 

People

increase

energy, no

black wholes

People build

on others'

ideas, amplify

their energy

Rounds and

consent

(sociocracy)

Easy

communication

and

collaboration

Shared and

constant

collaboration

Building and

developing

projects.

Supportive and

passionate

contributions

Purpose

Excellent

open

conversation

Respect and

trust - start

with positive

intent

being told

(kindly, but

candidly) what

I could be

doing better 

Trust

No fear of

failure or

mistakes

Challenging

Non

Threatening

atmosphere

Warmup

Team - People working together with a common

objective working together for a shared purpose

What behaviors can you observe that build or erode

psychological safety in a team?

Directions:

1. Click on a sticky note and move it to

another section of the green exercise

space.

2. Double click the sticky note to add text.

3. Answer the question at the top of the

exercise space.

Presence -

just be with

each other

Listen to

understand

Listen to respond/

judge/punish

Gossip

Equal share

of voice -

everyone can

talk and

share ideas

Harassment

Body

language &

tone of

voice

Lack of

integrity

(saying one

thing and

doing another)

command

and control

mgmt

Support for

making

mistakes

unresolved

conflict

Authenticity

"correcting

in an

unkind

way"

Connecting

on a human

level to

build trust

Assumptions (eg about

backgrounds being the

same, e.g. not

everyone is

engineers); things

done one way in

mexico and another in

the us

hierarchy

Put yourself in

the shoes of

the least

experienced

person.

Respect -

Culture,

diversity

and similar

questions

Facillitator

sets the one,

Cherisa is a

good example

to follow.

Erodes Builds

Gossip and

lack of trust

Fear

Shutting

people down

when they're

speaking

Criticism

Etiquette

conflict

unwelcome

Lack of

Clarity

Common

understanding

of norms

Working

Agreements

and how to

deal with

disagreements

Thanking

people

Hearing

from

everyone
assumptions on

org

responsibilities

/ duty

Management

are open to

feedback

Constructive

feedback

across the

organisation

Sincere

Curiousity

Laughter

and fun

Gossip

Listening

Support

after

failures

Time/Space

Openness

to feedback

Overtalking

judegement

Dismissive

leaders

Healthy

conflict

Micro-

agressions

Good

listener

Speaking

rounds

inturrupting

Pseudo-

questions

(containing

judgment)

Safe and Unsafe Teams

Maybe

uneconomic

to recover

When the

manager says:

Because I say

so!"

More than

1-2 pers are

part of the

problem

Critical mass

of team no

longer

address the

problem

Feeling of

Hopelessness

Apathy

People no

longer

believe their

colleagues

Lack of

safety from

top of org

When you

are not

reaching

each other

Enter phase

of

hopelessness

Very

contextual

quit

The Four

Horsemen:

Criticism,

Contempt,

Defensiveness,

and Stonewalling

complaints (eeo,

formal) are filed

and can not be

resolved through

alternative

dispute

resolution

When

Management

does not

support 

When safety breaks down, how do we know

a team is unrecoverable? What are the signs

we're looking for?

What actions do you take when a team is

beyond the point of no return?

analyse the

ROI if worth

to salvage

Strong board

stepping in w

external

support for a

clean up

Admiitance of

mistake and

listening for

ideas to

change

(Re)-start at the

beginning: create

team norms,

processes, etc. as

if you were a

brand new team

Is any team

beyond the

point of no

return?

Remove

toxic leader

Skill building:

communication

structured

dialog

Directions:

1. Click on a sticky note and move it to

another section of the yellow exercise

space.

2. Double click the sticky note to add text.

3. Answer the questions at the top of the

exercise space.

High-

performing

jerks are

staying

(protected)

Attrition

"Good"

people are

leaving

Team does

not meet

Legal

complaints

Knee jerk

comments. Why

should we help if

people are

already negative

High

turnover

Them vs US

attitude

Tension

Circle

practice

Appearance

of cliques

Lack of

collaboration

Pusing the

problem to

someone

else

Lack of

responsibility

or

accountability

Bring it all

out in the

open - Being

vulnerable

Not engaging in

side-conversations/

Invite people to

open up

Non-work/

relationships

meetings

In my opinion, the

only point of no

return is if the team

have broken up

(and even then, you

can get the band

back together!)

Spectrum of Psychological Safety

When not

supported by

HR even after

filing a verified

complaint

My manager overruled

every and all of

propositions to keep 3 of

my team in place and I

had to let them go, even

though it was not

necessary. 4 months later

we had to hire new/other

people. I left the company 

my health

declined

Being

bullied

Can't Grow

Can't use

my skills

Abusive

"Leadership"

Conflict of

personal

values

Inaction and

lack of care/

interest to

improve

when I am not

showing up as

my best self

repeatedly
When my

voice is shut

down and no

longer

welcome

If you've left an unsafe or "toxic" team, what was the final straw or breaking point for you?

If you haven’t left a toxic team, what might have to happen for you to take action?

Directions:

1. Click on a sticky note and move it to

another section of the blue exercise space.

2. Double click the sticky note to add text.

3. Answer the questions at the top of the

exercise space.

3 Strikes

are you're

out

Damaging

personal

health

When the

manager doesn't

listen or have my

back -- Outta

there!

Final Straw
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https://www.corecollabcreate.com/

Open link

https://www.tranzparence.com/

Open link

https://psychsafety.co.uk/

Open link

Copy and paste link if needed:

https://open.spotify.com/playlist/7EnHMqIQdBCUbzunxymkgJ?

si=c1c1d7c581cb4881&nd=1

Purpose of the Psychological Safety Meeup:

The mission of this meetup is to make the world of work a better, safer, more inclusive and equitable place. We work

towards this by sharing, as widely as possible, new research and opinion, case studies, news, practices and methods

related to psychological safety.

This includes topics such as inclusion, human factors, facilitation, safety critical environments, systems thinking,

leadership and management, diversity and equity, mental health, organisational dynamics, culture, ethics, and more.

A core goal is to amplify the voices of minoritised groups and those who are less represented in this field. This

includes (but is not limited to) voices of people of colour, neurodiverse people, LGBTQ+ people, women in leadership

and tech, and more.

Another goal is to share insights and best practices across different domains: for example, so that those of us in tech

may learn from healthcare, and those of us in education can learn from aviation.

Social Contract:

1. Approach others and their experiences with curiosity

2. Strive to listen more than you speak

3. Everyone contributes AND another person's contributions might look different than yours

4. Share your own stories and allow other people to share theirs

5. Use a generous amount of grace in your engagements; we are all works in progress!

Gottman Institute, 4 Horsement of the

Apocalypse:

https://www.gottman.com/blog/the-four-

horsemen-recognizing-criticism-

contempt-defensiveness-and-

stonewalling/
Open link

One perspective on work

"families":

https://hbr.org/2021/10/the-toxic-

effects-of-branding-your-

workplace-a-family
Open link

Intact teams

vs project

teams?

Chicken or egg...

Does change/ reorg

come before the

safety leaves? Or

do we love safety

and then reorg?

Notes & Resources

❤️

https://www.corecollabcreate.com/
https://www.tranzparence.com/
https://psychsafety.co.uk/
https://www.linkedin.com/in/cherisazafft/
https://www.linkedin.com/in/geraghtytom/
https://www.linkedin.com/in/patrick-senez/
https://open.spotify.com/playlist/7EnHMqIQdBCUbzunxymkgJ?si=c1c1d7c581cb4881&nd=1
https://www.gottman.com/blog/the-four-horsemen-recognizing-criticism-contempt-defensiveness-and-stonewalling/
https://hbr.org/2021/10/the-toxic-effects-of-branding-your-workplace-a-family

